Measure What Matters 

Clinical Value Compass

Balanced Scorecards

Microsystem Dashboards

Unit Name:








 Date:


Organization Name:_____________________________________________


Aim:
Provide a clear path forward to identify key measures to track unit performance in real time and over time:


(
Patient Outcomes (Clinical Value Compass)


(
Microsystem Performance (Balanced Scorecard)

(
Microsystem Dashboard/Instrument Panel (( and ()
· Linkage to Organization Strategy (Cascading Measures)

Background:

Organized data displays provide feedback on system performance.  Key measures which reflect the purpose and goals of the microsystem include measures regarding population and/or subpopulation outcomes (e.g. clinical value compass), and system performance measures (e.g. balanced scorecard) both of which reflect microsystem results toward desired outcomes.  The unit dashboard/instrument panel provides a method to monitor a blend of current indicators (clinical value compass and balanced scorecard) of a microsystem to provide real time indications over time on how the unit is performing.    It is important to remember that the microsystem level dashboard/instrument panel variables can change as improvements, priorities and process measures change.  

Path Forward:


(
Create Clinical Value Compass


(
Create Balanced Scorecard

(
Determine Organization’s Strategic Measures

· Create Microsystem Dashboard/Instrument Panel

(
Cascading Measures



(
Create clinical value compass (unit of analysis if patients)

· Whole population

· Subpopulation

· Disease specific subpopulation
· Individual patient





(  Your microsystem dashboard/instrument panel

* Recommend to track data over time (run charts, control charts, p-charts)




(
Create your balanced scorecard (unit of analysis is microsystem)



* Consider macrosystem and mesosystem strategic goals





( Cascading Measures
* Consider annual reports, organization’s strategic plan, senior leadership



   and Board of Trustee driven measures



Microsystem

Mesosystem

Macrosystem
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� HYPERLINK "http://www.clinicalmicrosystem.org" ��www.clinicalmicrosystem.org�


Click on “tools” on left hand menu, then streaming videos.


Measuring & Monitoring Video #2- Value Compass Thinking


Measuring & Monitoring Video #3 - Balanced Scorecard Approach


Both require Real Player 
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Mesosystem








Macrosystem
































Use Key Value Compass and Key Balanced Scorecard Measures to create your dashboard





Use Key Value Compass and Key Balanced Scorecard Measures to create your dashboard
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