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Exploring the external context of the clinical microsystem for improving the health of a given subpopulation of patients…
PLACE A BOLD LINE AROUND THE RECTANGLE OF THE “MOST IMPORTANT CONTRIBUTORS” TO THE IMPROVED HEALTH OF THE SUBPOPULATION. ILLUSTRATE THE RELATIONSHIPS WITH A BLUE LINE.  ADD AN ARROWHEAD IF THE DIRECTION OF THE RELATIONSHIP IS CLEAR. IF THE RELATIONSHIP CAN BE SIGNIFICANTLY IMPROVED, USE RED FOR THE LINE.
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Building a Team to Manage A Panel of Primary Care Patients

MIssion:  The Dartmouth-Hitchcock Clinic exists to serve the health care needs of our patients.
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Measuring Team Performance & Patient Outcomes and Costs

Measure Current Target Measure Current Target

Panel Size Adj.

Direct Pt. Care Hours:

MD/Assoc.

% Panel Seeing Own

PCP:

Total PMPM Adj.

PMPM-Team

External Referral Adj.

PMPM-Team

Patient Satisfaction

Access Satisfaction

Staff Satisfaction

TEAM MEMBERS:

Skill Mix:  MDs _2.8_  RNs _6.8_ NP/PAs __2__ MA _4.8   LPN _____ SECs __4_

Micro-System Approach 6/17/98
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Eugene C. Nelson, DSc, MPH

Paul B. Batalden, MD

Dartmouth-Hitchcock Clinic, June 1998
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Sherman Baker, MD

Leslie Cook, MD

Joe Karpicz, MD

Deb Urquart, NP

Ron Carson, PA

Erica, RN

Laura, RN

Maggi, RN

Missy, RN

Diane, RN

Katie, RN

Bonnie, LPN

Carole, LPN

Nancy, LPN

Mary Beth, MA

Lynn, MA

Amy, Secretary

Buffy, Secretary

Mary Ellen, Secretary

Kristy, Secretary

Charlene, Secretary

Nashua Internal Medicine
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